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Art History PhD Committee Structures and Functions 

The following documents have been created to help bring greater clarity in process and 

communication to the formation and work of dissertation committees.  In doing so, we draw on 

guidelines from the Graduate School, the survey responses and our own experiences on 

committees to create these procedures.1     

 The committee should be established before the end of spring semester of the 2nd year of 

graduate school. This will be after the student has taken their qualifying exams.  

 The first meeting of the committee must be held before the end of fall semester of the 3rd 

year of graduate school, unless an extension is requested from the Director of Graduate 

Studies.  

 The oral exam meeting (typically the second meeting) must be held before the end of the 

second semester of the 3rd year (i.e., May).  

  After the oral exam, committee meetings must be no more than one year apart until 

the 7th year, at which time meetings be no more than six months apart. Students who 

are not in compliance with this policy will not be considered for awards that require 

nomination by the program, including those offered by the Graduate School. 

 The final meeting must be held within four months of the anticipated defense date. 

Committee Structure 

Summary of committee makeup: 

 At least five members, at least three of which must be UNC art history faculty.  

 One member is the student’s advisor.  

 One member is designated as Committee Coordinator (see below). This ideally should be 

a member of the Art History faculty who holds the same rank as the advisor.  

 Other members should either be on the UNC graduate faculty or be faculty at other 

institutions (Note that Art History does not pay for members of other institutions to travel 

to Chapel Hill). Members from other institutions must be appointed as temporary 

graduate faculty at UNC. The Student Services Manager handles this process. 

Committee members are chosen by the student in consultation with the advisor(s). Committee 

makeups must be approved by the Director of Graduate Studies.  Exceptions to the rules above 

require approval of the Director of Graduate Studies and of The Graduate School (this approval 

will be obtained by the Director of Graduate Studies) prior to establishing the committee. 

                                                 
1 This policy will be fully implemented starting with the incoming class of 2017-2018. Students 

who, as of May 2017, have not yet taken their exams have the option of working under the 

Coordinator system and can decide in consultation with their advisor. Students who took their 

exams prior to May 2017 are not obligated to work under the Coordinator system but can if they 

want, in consultation with their advisor, adopt this as well. All PhD students currently enrolled in 

the program will hold annual meetings. 



Last Revised: 2017 

It is recognized that research projects may go into unanticipated directions as they 

evolve.  Therefore, it is permissible to make changes to the committee, including adding 

members or making substitutions.  Changes must be approved by the Director of Graduate 

Studies and reported to the Committee Coordinator, the Student Services Manager, and affected 

committee members. 

Responsibilities of Advisor(s) 

 Guide students in learning their field of expertise, overseeing their academic and 

professional development.  

 Ensure that students adhere to the current curriculum and exam policies regarding the 

timing of dissertation committee meetings and exams. Failure to follow this or other Art 

History policies may result in future students being ineligible for departmental 

nominations for awards. 

Responsibilities of Dissertation Committee Coordinator 

 Coordinate all dissertation committee meetings, including the oral exam.  This includes 

consulting with the advisor and student before each meeting to decide on a format. 

 Complete the dissertation committee meeting forms. Go over the contents at the meeting, 

then send the completed form to the Student Services Manager. In doing this, the 

Coordinator is assessing the student’s progress and the continued proper functioning of 

the committee. 

 See the Art History curriculum and exam policies for any additional responsibilities.  

 The Coordinator has a critical role in ensuring that both the student, advisor, and all 

committee members adhere to Art History policies and to good practices in graduate 

training. Thus, it is more important that the Coordinator have a strong record of graduate 

training (as an advisor and/or member of other committees) than be an expert in the 

student’s dissertation research area. 

 The Coordinator is a neutral facilitator of discussions of dissertation and an advocate for 

the student in the progression of the dissertation. 

Responsibilities of Other Dissertation Committee Members 

 Attend committee meetings  

 Meet with the student as needed to offer advice and feedback and help to guide them 

through the PhD and through their research project. 

 See the Art History curriculum and exam policies for any additional responsibilities. 

Responsibilities of Student 

 Adhere to the timing requirements listed above. 

 Get approval from the Director of Graduate Studies for the makeup of the committee and 

any deviations from the standard makeup. 

 Schedule regular committee meetings.  This includes finding a date that works for your 

committee members (at least a majority), finding a room in which to hold the meeting 
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(the Student Services Manager can assist with this), and notifying the Student Services 

Manager that a meeting is scheduled (at least one week prior to the meeting date). 

 Prepare any written materials or presentation requested by your advisor and Committee 

Coordinator. 

 Obtain a copy of the appropriate forms (below), fill out the top section before your 

meeting, and ensure that the final, completed form is delivered to the Student Services 

Manager. If we do not receive your completed form, you did not have a committee 

meeting. 

Dissertation Committee Meetings 

With the exception of the oral exam, which is described in the Art History Oral Exam Policy, the 

structure of each dissertation meeting should be decided in advance by the student, advisor and 

the coordinator.  Typically, the student prepares a presentation of about 30 minutes that describes 

the project, progress, and goals.  The student might also be asked to prepare a written document 

outlining their progress and goals, to be distributed to the committee before the meeting.  In 

some cases, especially for advanced students, discussion of this document may substitute for a 

presentation. 

At the start of each meeting the student will leave the room briefly to allow the committee to 

discuss progress, strengths, and any weakness that need to be addressed. When the committee is 

re-assembled, the student goes through the presentation and fields questions from the 

committee.  Except for the oral exam, the purpose of the meetings and questions is not to test 

knowledge or understanding, but to guide the student; however, challenging the student or 

engaging them in the Socratic method may often be the best way to promote their 

development.  The committee meeting is also a good forum for the student to ask the committee 

questions and solicit advice about how to proceed. Meetings should include an explicit 

discussion of goals for the next year and other aspects of training that might be important to the 

student. 

Per Graduate School rules, the full committee must be present for the oral exam and the final 

defense. Other committee meetings are not required by the Graduate School, but by our program. 

It is preferable to have all committee members present, but if this is not possible then a meeting 

can be held as long as no fewer than three members are present.  

Documentation of Committee Meetings 

Each committee meeting must be documented through completion of a Dissertation Committee 

Meeting Report. There are different reports for the first meeting, the oral exam, and all 

subsequent meetings. The student must obtain the proper form (see below) prior to the meeting, 

fill out the top section, and then send it to the Committee Coordinator and the Student Services 

Manager; a hard copy should also be brought to the meeting.  The Coordinator fills out 

additional sections during the meeting. The completed form is returned to the Student Services 

Manager (either the student or the coordinator can do this), who distributes a copy to the student 

and advisor(s). Disagreements the student or advisor(s) may have with the content should be 

brought to the attention of the Coordinator and/or Director of Graduate Studies immediately. If 
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no disagreements are registered, a copy is placed into the student’s record. This is distributed to 

the committee prior to the next meeting. 

Report of First Committee Meeting  (for the initial meeting with the committee; additional 

forms must be obtained from the Student Services Manager) 

Report of Oral Exam  (for the oral exam; additional forms must be obtained from the Student 

Services Manager) 

Report of Committee Meeting  (for each meeting after the oral exam) 

Report of Final Committee Meeting  (granting permission to schedule a defense within three 

months) 

There are also forms required by The Graduate School. These can be found on their Graduate 

School forms page, but it is best to get them from the Student Services Manager when 

needed. These include: 

Report of Doctoral Committee Composition & Report of Approved Dissertation Project. 

This is one form with two parts. Part I lists the committee, including advisor(s) and chair. It must 

be signed by the Director of Graduate Studies to indicate approval of the committee.  Part II 

states that the committee approves of the dissertation project. This is done at the oral exam. Each 

committee member must sign this form at that time. 

The Doctoral Exam Report also has several parts: Report of Written Exam (I); Report of Oral 

Exam (II); Report of Final Oral Defense (III); and Report of Final Dissertation (IV). Each of 

these must be signed by the Committee Coordinator at the appropriate time. 

http://gradschool.unc.edu/academics/resources/forms.html
http://gradschool.unc.edu/academics/resources/forms.html
http://gradschool.unc.edu/pdf/wdcomm.pdf
http://gradschool.unc.edu/pdf/wdcomm.pdf
http://gradschool.unc.edu/pdf/wdexam.pdf

